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“The youth of today love luxury. They have bad manners, they disrespect their elders and they
prefer chatter in place of exercise.” Who do you think said this?

This quote is attributed to Socrates in approximately 432 BC. Yes, we have been complaining
about the younger generations almost since the beginning of time. However, it’s different
today.  So, unless you are ready to adapt to the younger generations who are in the workplace
and soon to be entering the workplace, you could be in big trouble.

Let’s start with a brief review of the generations and some characteristics of each:

Traditionalists (Silent Generation, Greatest Generation): Born before 1945, this group was
raised to “pay their dues,” and work their way up through an organization. They were
hardworking, fiercely loyal, and trusted authority. They did not expect to be recognized for
doing their job, after all, that’s what they go paid to do.

Baby Boomers: Born between 1946 and 1964, Boomers are the generation that the term
“workaholic” was coined for. They lived to work and put in the “facetime” necessary to climb
the corporate ladder. Their extreme dedication to their career, caused an imbalance in their
personal lives, leading to a high divorce rate and an increase in single-parent households.

Generation X: Born between 1965 and 1980, Gen Xers were the first generation of latchkey
children who were raised to be independent. They saw the toll that spending too many hours
at the workplace put on their parents, and thus desired more time with their families. This is
the generation that introduced the concept of work/life balance. Not only is this the smallest
generation, they were also steered away from manufacturing/trade occupations by their
parents, thus causing today’s large age gap in many plants.

Millennials (Generation Y): Born between 1981 and 2000, the Millennials now make up the
largest percentage of the workplace. Similar in size to the Boomers (75 million Millennials
versus 80 million Boomers), just like the Boomers, this group is poised to change business as
we know it. They were raised embracing technology, recycling, and initiatives to take care of
the planet. They are the most educated of the generations and have to deal with the
repayment of large student loans. Because they are used to receiving continuous feedback,
they expect the same level of recognition, respect, and relevance they’ve been ingrained with
since their childhood. Serving a mission greater than themselves and making a difference are
an important personal initiative for them and they are looking to join an organization that
makes the world a better place.



Generation Z (iGen): Born after 1996-2000 (the years get fuzzy when defining both the
Millennial and the Next Generation), this group has seen the struggles that Millennials face –
“helicopter” parents, high student loan debt, and the negative perception and reputation of
being “lazy and entitled.” This generation is distancing themselves from Millennials as much as
possible. Now that there's an app for everything, Gen Z is used to being part of a “gig”
economy. Because they value flexibility, they are much more likely to consider contract work
and entrepreneurship.

So, how does knowing this information about the five different generations in the workplace
affect you and your business? By understanding the general traits of each generation, you can
learn to accept and appreciate the differences and create a more harmonious workplace.

When it comes down to it, Millennials and Gen Z workers desire the same standards that all of
employees want – to be treated with respect, acknowledged for their efforts and to feel valued
by the organization.
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